Auditing Culture
How to Make The Intangible, Tangible and Auditable

6th - 7th April 2021
Major Benefits of Attending
By end of this course, delegates will be able to: -

E - Learning Course
Course Methodology
This 2-day e-Learning Course will be conducted via
ZOOM - Webinar / Video Conferencing. Delegates are
required to have a working Webcam and Headset
with Microphone. For a smooth conferencing,
delegates should have an Internet Speed of at least
8Mbps Download and 1.5Mbps Upload Speed.

• UNDERSTAND culture, what it is and how it fits with
business strategy
• CREATE a risk assessment approach to auditing culture
to ensure a risk based approach to the topic
Free Take Aways
• ESTABLISH an approach to auditing your unique culture that
Sue will send a free copy of her book to the 10
fits with your business strategy
delegates who ask the best questions or make the
• EMPLOY proven methodologies, document reviews, interviews
best presentations across the 2 days.
and workshops for your auditing culture challenges
Electronic copies of slides and anonymised
• SELL the benefits of auditing culture to senior executives and
reports will also be available.
audit committees
• LEVERAGE either top down or bottom up approaches and utilize the right approach for your business
• UNDERSTAND the role continuous monitoring can play in this area
• MASTER writing and presenting your auditing culture report
• LAND difficult messages with stakeholders who are personally invested in the current culture

Why you Should Attend?

Who Should Attend?

Auditing culture is a growing topic with many organisations starting on their
journey to understanding how to approach it. The IIA requires us as professionals to understand the risk in our businesses and build it into our risk
assessments and then potentially our audit plans.
But where to start? Attending this workshop will help you undertake that
risk assessment, understand how you can shape an audit to tackle those
areas of biggest risk whether that be in design effectiveness or operating
effectiveness. It will give you practical tools to help you design the audit
and best use the audit team to help you deliver.

This course will benefit: • Internal Auditors
• Members of Audit Committee
• Ministerial Advisory Board Members
• Senior Management Teams
• Organization Directors
• Senior Officers
• Audit Assurance
• Risk Management Consultants
• Audit Centralization Team

We will hear stories of audits in this field undertaken over the last 5-6 years
with different approaches and techniques, understand which techniques
are emerging as the most compelling and successful and will undertake
practical experience of how to run workshops and focus groups to understand the culture on the ground.
We will explore how to arrive at findings, and how to write reports in this
area that are compelling and engaging for both senior leaders and audit
committee members.
Organized by:

For more details, contact hello@fdb.sg

