Human Capital Analytics
Masterclass

Plan and Prepare Effective Analytical Reports, Highlighting Insights and Trends

18th - 19th lanuary 2023

Major Benefits of Attending JEiI=0 MothodGisuy

, Client has the option to choose to participate
By end of the course, delegates will be able to:- either below method.

« DISCOVER the future of work Online Course : This course will be conducted via Zoom.

) ) Marriot Group Hotel: This course will be conducted at the
* IDENTIFY strategic workforce planning hotel with the trainer on site. Participants will need to bring
« ANALYSE future of HR function ;/;iz[el/;ﬁsvgrééiﬁtoo‘ﬁaé:nch/D/nner and 2 networking breaks

* UNDERSTAND people analytics

* ACHIVE organizational development and change
« IMPROVE organizational performance

* ALIGN people strategy with the business

¢ IMPROVE role of HR in the future

 MEASURE and ADD business value

« DEVELOP people analytic strategy

Why you Should Attend? Who Should Attend?
Human Capital Analytics is about understanding the power of Human This course has been specifically
Capital to transform businesses by applying simple logic, and not just designed for:
numbers. Human Capital Analytics is applying the analytic processes to
the HR department of an organization to improve employee performance « Directors, Senior Vice Presidents, Vice
and thereby get a better ROI. This two-day advance level workshop is for Presidents
senior HR Director and Business Partners seeking to develop their exist- * HR Directors
ing knowledge base and looking to embed an analytical approach into * HR Managers
their day-to-day operations. * HR Business Partners

« Predictive Analyst
This workshop will help in gathering business acumen and organizational * Business Analyst
knowledge, linking the metrics to existing metrics, connecting human » Senior Management Staff

capital data to business operations and finally using it to make relevant
business decisions. The workshop will aid participants with real life HR
and business case-studies to aid in creating and/or enhancing a strategic
analytics roadmap for HR in their organization.
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