
MAINTENANCE STRATEGIES AND CONTRACTING
Reduction of Opex costs by optimizing maintenance workload and costs applying a combination of 
own-sourcing and outsourcing via robust contracting arrangement that maintains Owner interests 
under various scenarios

Major Benefits of Attending

Through attending the course and workshop discussions, 
the attendees will be able to:

• Acquire smart and lean maintenance strategies of RBI, CBM… 
   that reduces maintenance burdens 
• Learn how to apply case-specific criteria for pros and cons of 
   own-sourcing vs. outsourcing.
• Enhance maintenance contracting knowledge and practices 
   through the Contracting life cycle from market survey and prequalification to contract close-out.
• Master the Contract negotiation ploys to ensure balanced win-win and solid deal with contractor.
• Integrate plant performance KPIs into the Contractor performance management
• Focus on added values of maintenance outsourcing in upgrading Owner and Local Content standards.
• Achieve optimum balance between medium and long term benefits and potential risks of outsourcing.

Who Should Attend?Why you Should Attend?

You will digest how to optimize maintenance workload (via RBI, 
CBS … policies), gain decision capability on what and what not to 
outsource and the effective tools in prequalifying and selecting 
the proper contractor for outsourcing partnership relation, with 
safe exit scenarios, when needed.

All those working or supporting maintenance 
function from both technical or managerial roles, 
including:

• Maintenance Managers
• Contracts managers
• Asset Integrity and inspection staff.
• Contracts and procurement engineers 
• Maintenance engineers
• Strategists and operations planning staff.
• Any staff interested in maintenance management 
   function and careers
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Course Methodology

Client has the option to choose to participate 
either below method.

Online Training :  This course will be conducted via Zoom.

Marriot Group Hotel: This course will be conducted at the 
hotel with the trainer on site. Participants will need to bring 
their own laptop. Lunch/Dinner and 2 networking breaks 
will also be provided.

Kuala Lumpur (In Person) / Online Training

For more details, contact hello@fdb.sg


