
Managing Risks on Construction 
and Engineering Projects

Major Benefits of Attending

• Appreciate the need for the management of risk in the 

   construction environment

• Provide a framework & process for the management of the risks

• Identify and Prioritise potential risk events

• Use established risk management tools and techniques to 

   assist in the analysis, management, monitoring and reporting of 

   identified risks

• Develop and Implement risk management response strategies

• Understand the overall management of risk process

Who Should Attend?Why you Should Attend?

This course is based on the international best practices 
included in the Guide to the Project Management Body of 
Knowledge (PMBOK® Guide), 6th Edition, as well as the PMI     
Construction Extension to the PMBOK® helping you to apply     
the generalized project management guidance to    
construction projects.

It incorporates practical group exercises that will enable you to 
link the theory to your own real-life project environment.

There is ample discussions and exercises that create the    
opportunity for sharing the knowledge that you and fellow     
delegates have acquired through your work experiences,    
successes and challenges.

It adds value to your career by delivering practical training     
that provides you with the opportunity to integrate the     
knowledge and skills gained in the classroom into real world   
projects.

• Construction project managers
• Project staff in the construction and engineering 
   environment
• Regulatory agencies
• Local government groups
• Environmental groups
• Community groups
• Risk management specialists
• Civil engineers
• Architectural and engineers
• Geotechnical experts
• Financial specialists
• Contractors
• Construction industry tradesmen and professionals
• Other stakeholders in the construction process, 
   from land acquisition through design, construction, 
   and occupancy

Prerequisites

Delegates must understand the basic principles of 
project management and must preferably have 
experience in managing projects in the construction 
and engineering environment.
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Online Training :  This course will be conducted via Zoom.

Marriot Group Hotel: This course will be conducted at the hotel with the trainer on 
site. Participants will need to bring their own laptop. Lunch/Dinner and 2 networking 
breaks will also be provided.

Gain Insights into International Best Practices in Guide to the Project Management 
Body of Knowledge (PMBOK® Guide) and PMI Constructions Extension to the PMBOK® 

7th - 8th June 2023

In conjunction with the Fasting Month of 
Ramadhan, all our Muslim Delegates would be 
given Complimentary Dinner Buffet Vouchers 
to remunerate the usual Lunch Buffet. Each 
fasting delegate will receive One (1) Voucher 
per Training Day. These vouchers are 
redeemable for dine-in in HOTEL VENUE, valid 
for One (1) Month from the event day

For more details, contact hello@fdb.sg


