Project Delay Asessment with
Avoidance and Management
of Construction Claims

Master Delay Analysis Techniques and Assess Impact of Delay on

Projects to Minimise Claims

28th February to 2nd March 2023

2nd - 4th May 2023

Major Benefits of Attending

* IDENTIFY early warning indicators of delays and claims
* ASSESS and quantify the extent of delays and disruptions to
apportion liability fairly

Kempinski Hotel Emirates Dubai,

United Arab Emirates

*Back by popular

demand !l

* LEARN the benefits and limitations of Forensic Schedule and Delay Analysis techniques
* EQUIP yourself with new approaches to managing delays and claims
* APPLY workable recovery plans, acceleration and extension of time to avoid major time overruns

* REGAIN control of slipping schedules and poor performing projects

Why you Should Attend?

This 3-day workshop has been specifically designed to equip its
participants with a holistic overview of the key components
critical to the various stages of project construction. This event
will feature current strategies, tools and techniques to counter
some of the specific project management challenges
pertaining to operational efficiency, methods to maximize the
use of resources, delay analysis, risk and claims assessment.

In this Master class, an experienced trainer will walk you
through the entire claim process and offer practical tips to
avoid disputes in construction contracts. The trainer with his
dual qualifications in engineering and law coupled with three
decades of hands on experience in some of the mega and
iconic projects in the region will provide live examples to enrich
your knowledge.

Organized by:

FDB EVENTS PTE LTD (SINGAPORE)
FDB EVENTS SDN BHD (MALAYSIA)

Who Should Attend?

This course is recommended for MDs, VPs, Directors,
GMs, Heads, Senior Managers, Managers,
Consultants, SME contractors, Systems Analysts,
Commercial Managers, Controllers and Engineers
responsible for:

» Project / Program Management
 Project Control

» Planning & Scheduling

» Contract / Legal

» Budget & Cost Control

« PMO

 Project Development

* Project Portfolio Management
 Risk Management

 Claims

As well as anyone involved in day-to-day project
management and who might be perplexed by the
complexity of dealing with delays and disruption.

For more details, contact hello@fdb.sg
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