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Major Benefits of Attending

Author of Amazing Conversation

Through attending the course the attendees will be able to:

• IMPROVE your understanding of what coaching is as a leader. For example, its power to help people to learn how to 
   adapt and develop more innovative solutions to the daily problems they face at work.

• LEARN ABOUT AND USE established, powerful coaching frameworks that make the whole process more accessible 
   and relatively straightforward to implement. For example, the tried and tested GROW Sequence

• PRACTICE the four, key, personal characteristics required to be a good coach: asking 
   good questions, becoming an active listener, understanding the impact of body 
   language in the coaching conversation, the ability to raise your own and your 
   colleague’s personal awareness and summarising

• RAISE YOUR AWARENESS about some new research on coaching that focuses 
   more on the critical relationship aspects of the techneque that the more 
   conventional approaches have tended to focus far less on – Amazing Conversations

• EXPERIENCE being coached on a REAL, personal issue of your choosing as well 
   as coaching a colleague delegate on a REAL, personal issue of their choice

• CREATE your Coaching Practice Action Plan to implement immediately on your 
   return to work. This a critical document because the course is really a starting point 
   on your coaching journey. It’s a bit like learning to play a musical instrument; 
   it requires lots of practice

Who Should Attend?Training Strategy

The course is based on the most up to date research into executive coaching 
practice

It uses a range of techneques and psychological models as well as the deep 
level of professional experience of the tutor tin helping leaders to develop this 
key leadership skill. There is a positive balance of theory and practice to enable 
delegates to implement their learning as soon as they return to work.

The course is highly interactive and encourages delegates to share their 
experiences and to ‘learn by doing.’ So, each session involves practical, 
individual and group exercises. However, more than 50% of the course involves 
delegates coaching, being coached or providing feedback to other delegates on 
their coaching.  These experiences will be captured finally in each delegate’s 
Coaching Practice Action Plan ready to implement at the end of the course.

Finally, everyone’s plan is presented to the whole delegate group to evaluate 
and offer constructive feedback about. Most plans are usually improved by this 
feedback.

The workshop is highly interactive in which 
you will spend at least 50% of your time 
actively engaged in coaching another 
delegate, being coached yourself and 
observing and giving feedback on a 
colleague delegate’s coaching. By the end 
of the workshop, you will feel confident that 
while you will need to constantly practice 
your new skills at work, you have a ’licence 
to practice’ as a coach.

The workshop is specifically designed for 
the following target audiences:

• Business/line leaders
• Managing Directors and VP’s and AVP’s
• Directors of HR and Corporate Support
• Learning/Organisation Development 
   Professionals
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