
HR DIGITAL TRANSFORMATION
MASTERCLASS
Comprehensive Overview of Key Issues and Challenges of HRM 4.0

By the end of this intensive 2-day learning journey, you should 

be able to:

• UNDERSTAND the major technological trends that are 

   disrupting Human Resources

• SELECT HR Tech solutions that streamline the workflow 

   within your organization

• FORM a business case for HR Tech deployment

• GAIN insight into the organizational and HR mindsets driving

   HRM 4.0

• OUTLINE the elements of a healthy digital culture

• DEVELOP a strategy to digitalize and e-enable the HR 

   function in your organization

• APPLY a competency-based digital resilience framework to 

   support agile working practices and well-being

Who Should Attend?

• HR Directors and Talent Managers with a need to implement digital systems or expand their use of existing ones

• HR Generalists and Professionals who need to update their HR Technology competencies for their current or future 

   planned positions

• HR Administrators with a need to enhance systems capabilities to improve their ongoing job performance

• Business Owners, Executives and Managers with a need to understand the technologies available to the HR professional

Course Objectives

Course Methodology

A balanced approach between PowerPoint presentation, 
facilitated discussion, case studies and action-learning, 
individual exercises and group-based activities will 
ensure the direct transfer of skills, information and 
relevant practical experience and will show you how to 
adopt an integrated platform approach in the 
development and deployment of a Digital HR framework 
that embraces true digitalization of HR.

10th – 11th May 2023 
Kuala Lumpur (In Person) / Online Training

Course Methodology

Client has the option to choose to participate 
either below method.

Online Training :  This course will be conducted via Zoom.

Marriot Group Hotel: This course will be conducted at the 
hotel with the trainer on site. Participants will need to bring 
their own laptop. Lunch/Dinner and 2 networking breaks 
will also be provided.
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For more details, contact hello@fdb.sg


