A Strategic Approach to HRD AUDIT

Assess Effectiveness of HR Functions

26th - 27th July 2023

Kuala Lumpur (In Person) / Online Training

25th - 26th September 2023

Client has the option to choose to participate

By attending this executive training, you will know how to: either below method.

e Understand the basic concept, components and important of Online Course : This course will be conducted via

HRD audit and its benefits Zoom.
e Apply the right approach towards HRD audit, its Marriot Group Hotel: This course will be conducted at
methodologies based on the organisation’s value system the hotel with the trainer on site. Participants will need

to bring their own laptop. Lunch/Dinner and 2
networking breaks will also be provided.

e Gain skills to conduct proper HRD audit
e Understand the linkage of HRD audit for business
improvement

Methodology
This program adopts Action Learning Approach. This includes mixture of lectures, case studies and group discussion.

Who Should Attend Why you should attend

This two-day program is designed to give the overall
knowledge, framework and case studies of HRD audit so that
participants will have a right perspective of HRD audit.

This program is relevant for management staff,
HR practitioners, internal auditors and business
owner who interested to learn this subject.

At the same time, the unconventional approaches of HRD
audit will be shared as a more practical approach for certain
companies. How it will enhance the good HR practices and
why it will influence the performance of company business.

Organized by: For more details, contact hello@fdb.sg HRDcorp Registered
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