Strategic Facilities Management

Manage your Facilities with Effective Approaches and Tools

21st - 22nd August 2023

Kuala Lumpur (In Person) / Online Training

18th- 19th October 2023

Major Benefits of Attending

By attending this executive training, you will know how to: Course Methodology

Client has the option to choose to
participate either below method.

e Understand the approach of Strategic Facilities Management in
your organisation

Online Course : This course will be conducted

« Comprehend the effective approaches on managing processes He) 2051

and tools involved in strategic management Marriot Group Hotel: This course will be
conducted at the hotel with the trainer on site.

) ) ) ) ) Participants will need to bring their own laptop.
« Formulate goals with clarity to achieve Corporate objectives Lunch/Dinner and 2 networking breaks will also

be provided.
« Understand the relative need for ISO41001 Facility Management
System for sustainable management

e Achieve an outcome or value based approach for FM

Who Should Attend Why you should attend

This workshop is not limited to any
specific industry or FM organization
size.

The program provides an overall understanding on Strategic
Facilities Management
* Improve your management approach on the FM
organisation
» Able to understand and communicate effectively with
members of the C-Suites

*Head of Facility Management /
Property Management

*Head of Quality Management

«Chief Operating Officer (Facility
Service Providers / Client
Organisation)

*Plant Engineering Manager / Director

Organized by:

HRDcorp Registered
For more details, contact hello@fdb.sg
FDB EVENTS PTE LTD (SINGAPORE) )
FDB SYNERGY SDN BHD (MALAYSIA)




