Data Governance and Data
Management Masterclass

Implement an Effective Date Governance Framework in your Orgaization

29th - 30th November 2023

Major Benefits of Attending

By attending this executive training, you will be able to:

e ASSESS the company's current stand and future direction
* ALIGN Data Governance with your overall Data Strategy

* DECIDE suitable Data Approach for the organization

* DESIGN operating model and governance organization

¢ DEFINE Data Governance roles and building your team

* BUILD Data Governance policies and standards

* EXPLORE Data Governance Process and Framework

« MEASURE Data Planning and Progress to scale up

Why Should Attend?

As data becomes more and more of a critical component to
the effective operation and performance of organisations in
an increasingly competitive landscape, effective and efficient
data management has become crucial.

This two-day course provides an overview of the disciplines of
governing data, and covers the initials steps necessary to
establish best practice data governance in your organisation.
Suitable for every level from CDO to executive to data
steward, this highly practical course will equip you with the
tools and strategies needed to successfully create and
implement a data governance strategy and roadmap. The
course also examines changes in data governance needed to
adapt to big data, self-serve analytics and agile methods of
development. You will leave this course with an
understanding of how to implement both data management

policies and data governance strategies for your organization.

Organized by:

FDB EVENTS PTE LTD (SINGAPORE)
FDB SYNERGY SDN BHD (MALAYSIA)

Kuala Lumpur (In Person) / Online Training

For more details, contact hello@fdb.sg

Course Methodology

Client has the option to choose to participate
either below method.

Online Course : This course will be conducted via Zoom.

Marriot Group Hotel: This course will be conducted at the
hotel with the trainer on site. Participants will need to bring
their own laptop. Lunch/Dinner and 2 networking breaks
will also be provided.

Who Should Attend?

» Executives, Managers and Analysts impacted by
data analytics or other stakeholders part of the
data ecosystem.

» Leaders who want to learn more about data and
information governance.

» Data Stewards

» Data Managers

» Data Analysts

» Business Analysts

« [T Professionals looking into data management
benefits and approaches.

* [T systems Managers

 Information Security Professionals

» Personnel in data governance, security, data
protection and privacy roles.
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