Forensic Delay Analysis and
Claims Management Masterclass

Prepare, Present and Defend Claims in Construction Projects and
Ace the Dispute Resolution Process

17th - 18th January 2024

- Kuala Lumpur (In Person) / Online Training

22nd - 23rd April 2024

Major Benefits of Attending JEii=0 MathodGiuy

¢ IDENTIFY how robust is your baseline program and also early

warning indicators of delays
« ASSESS and QUANTIFY the extent of delays and share the risk in  [IRUUUCKC T CEENBIEEIEER IR eVl LR ey

Client has the option to choose to participate
either below method.

equitable manner Marriot Group Hotel: This course will be conducted at the
‘A ot . hotel with the trainer on site. Participants will need to bring
* LEARN the "Do’s and Don’ts” of Forensic Schedule and Delay their own laptop. Lunch/Dinner and 2 networking breaks
Analysis techniques based on International protocols will also be provided.
¢ EQUIP yourself with new techniques to present or defend your
claims

* APPLY acceleration measures and most importantly get paid for
your efforts

e REGAIN control of slipping schedules and poor performing
projects

Why you Should Attend? Who Should Attend?

This course is recommended for MDs, VPs, Directors,
GMs, Heads, Senior Managers, Managers,
Consultants, SME contractors, Systems Analysts,

This 2-day workshop has been specifically designed to equip its
participants with a holistic overview of the key components

critical to the various stages of project construction. This event Commercial Managers, Controllers and Engineers
will feature current strategies, tools and techniques to counter responsible for:

some of the specific project management challenges

pertaining to operational efficiency, methods to maximize the » Project / Program Management

* Project Control
» Planning & Scheduling
» Contract / Legal

use of resources, delay analysis, risk and claims assessment.

Come andjoin us for a workshop, where the trainer will lead you - Budget & Cost Control

from fundamentals to some contentious issues like float « PMO

ownership, concurrent delays etc., The information presented » Project Development

will be useful for contract managers, project managers, » Project Portfolio Management
surveyors and of course for planners. . gilzli(n:{lsanagement

As well as anyone involved in day-to-day project
management and who might be perplexed by the
complexity of dealing with delays and disruption.

For more details, contact hello@fdb.sg
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