
PROJECT RISK MANAGEMENT
A Practical Approach

By end of the course, delegates will be able to:-

• USE a practical, Step-by-Step Process to manage and 
   mitigate Project Risks
• DEVELOP a Risk Management Plan
• CREATE and IMPLEMENT a Risk Register
• IDENTIFY, ANALYZE, QUANTIFY and ASSESS risks
• PRIORITIZE risks through quantitative and qualitative analysis
• DEVELOP risk response options
• DEVELOP Contingency Plans for risks
• MAKE EFFECTIVE decisions using the relevant tools and techniques

Who Should Attend?Why you Should Attend?

Our world is full of uncertainties which makes project 
management a very challenging endeavor. It cannot be denied 
that all projects carry some degree of risk. These risks can 
impact the project adversely if they are not managed properly. To 
increase the chance of project success, project personnel must 
therefore take a proactive stance to develop and implement 
practical risk management strategies throughout the project life 
cycle.

This 2-day interactive course is designed to lay a solid foundation 
in key competencies of Risk Management. Participants will learn 
about the ISO 31000 2018 Risk Management Process, PMI 
Practical Standard for Project Risk Management, develop a 
practical risk management plan, and apply various tools and 
techniques to identify, analyze, respond, monitor, and control 
project risks that are detrimental to their projects. Ultimately, 
you will create effective risk mitigation strategies and action 
plans to deliver projects that meet the expectations of your 
stakeholders.

This course is valuable for Project 
Executives/Managers/Directors, Engineers, IT 
Executives/Managers, Users, Business 
Managers, Consultants, Architects, Quantity 
Surveyors, Project owners, Contractors, and 
anyone who has a stake in seeing a project 
through to its successful completion in any 
industry or environment. Some project 
management experience is recommended.

Participants should bring along calculators for 
practical exercises.
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8th - 9th May 2024
Kuala Lumpur (In Person) / Online Training

Client has the option to choose to participate 
either below method.

Online Training :  This course will be conducted via Zoom.

Marriot Group Hotel: This course will be conducted at the 
hotel with the trainer on site. Participants will need to bring 
their own laptop. Lunch/Dinner and 2 networking breaks 
will also be provided.

Course Methodology
Major Benefits of Attending

20th - 21st February 2024

For more details, contact  hello@fdb.sg


